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• First Stop Shop began in 2012
• SCALE initiative 
• Shared economic development resource for cities, townships, and 

county
• Labor Force Goal: 50% of our resident labor force living and working 

in Scott County by 2030
• Attract new businesses with new jobs

• Jobs that match resident skill sets
• Retain current businesses and jobs 

• In 2011, 77.3% of Scott County job growth came from business 
expansions

Looking Back



Labor Force Goal – 50 by 30

Enough jobs in the county 
to employ 50% of our 
labor force by 2030

Year % Residence Working 
in the County

Unemployment 
Rate

2010 34.3% 6.9%
2011 34.1% 5.8%
2012 36.4% 5.0%
2013 35.7% 4.4%
2014 35.1% 3.6%
2015 41.1% 3.1%
2016 40.6% 3.2%
2017 40.2% 2.9%
2018 41.0% 2.5%
2019 40.5% 2.8%
Census Bureau American Community Survey – 1 yr estimates

2020 – 5 yr estimates
42.3%



Scott County CDA 
Strategic Planning



• Survey open from July 20, 2022 through August 7, 2022
• Sent to

• City/County Administrators
• City Economic/Community Development Leads
• Scott County Board
• SCALE Executive Team
• Encouraged communities to also send to their City Councils and 

Economic Development Advisory groups
• 23 Total Respondents Completed

Economic Development Survey



Business Programs & Resources



• Centralized hub for entrepreneurial programs
• Includes:

• NextStage for Entrepreneurs
• FAST-TRACK Business Challenge
• Business Accelerator

https://scottcda.org/center-for-entrepreneurship/

Center for Entrepreneurship (CFE)

https://scottcda.org/center-for-entrepreneurship/


• Business Accelerator Program
• Space to Lease – Dean Lakes Education Center
• Virtual Memberships

• Mentorship & education sessions
• Shared spaces/networking

https://scottcda.org/resource/accelerator/

Business Accelerator

https://scottcda.org/resource/accelerator/


• 1:1 assistance from a trusted business advisor
• Small group learning
• Access to capital

https://scottcda.org/resource/nextstage/

Business Advisor:
Lee Hall – (952) 921-2381
lee@nextstagemn.org

NextStage for Entrepreneurs

https://scottcda.org/resource/nextstage/
mailto:lee@nextstagemn.org


• Local ‘Shark Tank’ Competition
• Cash and Service Prizes
• Pitch ideas to a panel of judges

https://www.scottcountyfasttrack.com/

FAST-TRACK Challenge

https://www.scottcountyfasttrack.com/


• 2nd stage growth businesses
• Established and growing
• 10-100 employees
• $1M-$50M revenue
• Apply by September!

https://scottcda.org/resource/ceo-next/

CEO NEXT Business Institute

https://scottcda.org/resource/ceo-next/


• Community co-op: people and 
organizations that work together to create 
benefits for the benefit of all.

• Live, Learn, Earn
• Events

• Schedule time with company experts 

https://www.greatscottcounty.org/

Great Scott!
NEW!

https://www.greatscottcounty.org/


Resources

DemographicsNOW
• Contact lists
• Consumer expenditure data
• Competitor Identification
• … and more! 

Free through Scott County 
library system!

• Business Retention & 
Expansion (BRE) Visits

• Training Sessions
• Available Property Search 

Assistance & Listings 
• Promotional Events (MNCAR)



Economic Development Assistance Program (EDAP)
• Loans for Cities and Counties

• Infrastructure type projects supporting specific economic 
development efforts

• Example: Elko New Market Park I-35 Utility Extension

Business Revolving Loan Fund
• Loans for businesses
• Managed through NextStage
• Intended to be gap financing to get projects done

New Programs – In Progress



CDA – Econ. Dev. Strategic Planning

• Areas of focus:

• Workforce Development

• Entrepreneurial/Business Support

• Outreach/Connections/Relationships



What’s Next?

Diversify 
Businesses

• Attract and retain a broad portfolio of 
businesses in Scott County that offer 
livable wage jobs for county residents 
and broaden the county’s tax base.

Facilitate Growth 
of a Skilled 
Workforce

• In collaboration with community 
partners, develop post-secondary 
education programs to benefit Scott 
County residents to close gaps in 
providing a skilled workforce.



We invest in possibilities to live 
and work in Scott County.

Thank you!
Jo Foust
Scott County CDA - Business Development
952-496-8830
jfoust@scottfss.org
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