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\’ SCOTT
Background 2 SWCD

» Special purpose unit
government
» 103.C MN Stat.
» Jurisdiction cotermin
» Formed in 1941 _ .
» Heals of the Dust Bow e e
. Resident petition (voted ...a “menace to national welfare’

» 90 SWCD’s across Minnes
» 3,000 nationally



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCKvB2L_xs8gCFQINPgodDeABtA&url=http://www.bwsr.state.mn.us/news/webnews/July 2013/&bvm=bv.104615367,d.cWw&psig=AFQjCNG1Oni8kGIc6dDdcSDu2vV694s6ow&ust=1444428442011749

\> SCOTT

Background 2 SWCD
» Governed by Boc

» 5 members

» Elected by district
» Serve 4-year terms
» Meet every 3rd Tue
» Open to public

Gary Hartmann, Jim Fitzsimmons, Doug Schoenecker
Linda Brown, Rob Casey
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Shelly, Diann, Hannah, Shelby, Willie




\, SCOTT

Backgrouné

Mission
Promote and support
conservation of natur:
in Scott County throuc
partnerships, trusted
relationships and excel
service

Farmers
Lakeshore owners
» Rural residents

» Local partners
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\ SCOTT
Background — R

» Technical assist

- Work 1-on-1 with Iz
- Assess and discuss
- |dentify, design, co

Water quality mo
Education and out
Construction site erc
Wetlands protection
Groundwater conservatio
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\, SCOTT

Backgrouné & SWCD

75% of our work is

>

Scott County
Scott WMO

Prior Lake Spring Lz
Vermillion River JPO
Lower Minnesota WD
Local cities & Township
State & Federal agencies
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= S\WCD

Local Partners (charges)
State Grants

Misc Income

» Total budget $1.7
» Operating Budget $1.2 millic



\> SCOTT

Highlights

» Construction s
erosion and Se

control

> Cover all unincorp
areas (11 township

> 5,630 inspections Si

» Wetlands conservatic

- Administer for 9 Township

> Processed 230 applications
since 2014
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\, SCOTT

Highlights P

» 2014 Flood Relie
Finally complete!

Awarded $1.8 millio
Completed ~180 site
Contracts with 79 lanc
Completed 78 projects
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\> SCOTT

Highlights

» MN Buffer Law (2015)

> 5000 parcels subject to ru
- Assisted 100’s of landowne
- 100% compliance in Scott (




\> SCOTT

Highlights P

Invasive Species Manze
Established countywide pc
Prepared 5-year Strategic |

Documented infestations a
Awarded ~$40,000 state gra
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\, SCOTT

Highlights = SWCD

» Conservation Proje
“Bread and butter”
210 installed since 10

800+ projects since 2
560 different landowne

230 open service reque
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\> SCOTT
Ralhadarde 24 proas) z= SWCD




WHAT’'S NEWWE

Groundwater Conser

- Water use assessments (
Public and private faciliti
Fixtures and mechanical
Identify savings opportun
Plan w/cost and ROI for reg
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Eagle Creek Elementary
SCALE Training Facility
SC Gov’t Center

SC Highway Shop
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= SWCD



\> SCOTT

WHAT'S NEWE

Helena Wetland Bank

» 87 ac restoration site
» 55 ac of wetland credit
» SC Hwy/SWCD (55%)

- Replacement for wetland
impacts for road projects

» State — BWSR (45%)

- For local wetland road
replacement program

2 years to complete
$1.6 m total cost
$1.1 - $1.6m taxpayer savings




Helena Wetland Bank
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WHAT'S NEW
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\, SCOTT

Challenges = SWCD
» Funding

Still no stable source @
Rely on grants and ag
Charge the county and
Seek to resolve through

Opportunitiés

» Increase collaboration
Wetland Conservation Act
Construction Site Erosion Control
Groundwater conservation
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