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Mission Statement:  

Technology Village supports the growth of emerging technology-
based businesses within an entrepreneurial environment that 
encourages collaboration, fosters job creation and provides 

connections to local & regional resources

What is Technology Village?
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EXPANDING THE MODEL COUNTY-WIDE

À2016 Analysis of Technology Village Business Accelerator Current 
Program & Expansion Plan
Å Completed by Greenwood Consulting Group, Inc., Sanibel FL

ÅReport recommended:
üExpansion of the program (size)
üHiring of a PT Manager/Program Director
üExploring Regional Partnerships

Å Implementation steps
üScott Co. CDA expanded Business Development Position from PT to FT to include 

Incubator Program
üBeginning to explore opportunities to expand county-wide
üExploring sites in the county to house incubator businesses
ü$ÅÖÅÌÏÐÉÎÇ Á Ȱ,ÅÁÄ ,ÉÓÔȱ ÏÆ ÐÏÔÅÎÔÉÁÌ ÃÁÎÄÉÄÁÔÅÓ
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FAST-TRACKCHALLENGE!

Ȱ) ÁÍ ÌÏÏËÉÎÇ ÆÏÒ Á 
lot of people who 
have an infinite 
capacity to not 
ËÎÏ× ×ÈÁÔ ÃÁÎȭÔ ÂÅ 
ÄÏÎÅȱ

-Henry Ford
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2017 BUSINESS FAST-TRACKCHALLENGE

4ÅÃÈÎÏÌÏÇÙ 6ÉÌÌÁÇÅ ÉÎÔÅÎÄÓ ÏÎ ÈÏÌÄÉÎÇ Á Ȱ3ÈÁÒË 4ÁÎËȱ ÌÉËÅ 
ÅÖÅÎÔ ÉÎ /ÃÔÏÂÅÒ ΨΦΧέ ÔÏ ȰFast-Trackȱ ÁÎ ÕÐ ÁÎÄ ÃÏÍÉÎÇ 3ÃÏÔÔ 
County business

The goal of this event is two-fold:

1. Fulfill our mission of matching entrepreneurs to resources 
via our business incubator and virtual program

2. Enhance economic development and create jobs in Scott 
County based on Scott County Economic Development 
analysis (Maxfieldresearch).
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2017 BUSINESS FAST-TRACKCHALLENGE

Business Fast-TrackChallenge will be soft launched in May, fully 
launched in June and culminating in a live October event.

All entries will be evaluated and TV board will down select to the 
top 5 submissions; Top 5 evaluated live by a Local Leaders Panel

Qualified winner(s) will be awarded a cash prize for business 
investment, incubation space, professional services and/or 
mentorship.
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FAST-TRACKCHALLENGE ELEMENTS
SCOPE
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FAST-TRACKCHALLENGE ELEMENTS
PROCESS & TIMING

Process & Timeline

April : Program design, vetting and initial execution

May : Soft launch ɀparticipant survey & stakeholder group reviews

June : Go/No Go; Full launch; sign sponsors; select panel; site selection

Aug, Sept : Submission and evaluation of ideas

Oct : Live event for finalists

Oct+ : Media postings (written & video); post mortem, vet annual event
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FAST-TRACKCHALLENGE ELEMENTS
REWARDS

FAST-TRACK CHALLENGE WINNER

ÀCash prize for business investment

ÀAdmission into Technology Village Incubator Program (full or virtual):executive 
mentoring, space, other services and resources

ÀProfessional Services Package: Tax, Legal, Accounting, Marketing services

ÀMedia coverage

TECH VILLAGE, SCOTT COUNTY & SPONSORS

ÀMedia coverage

ÀEntrepreneurial success story(s) ɀencouraging others

ÀEconomic development leading to job creation

ÀKeeping more talent in Scott county vs commuting out



FT Challenge Market Areas:

ÇHealth and Personal Care solutions

ÇProfessional and Business Services 
with a technology component

Ç Educational Products

Ç Apps/Software Publishing

Ç Other

Ç 501c submission (non profits)

FT Challenge Non-focus areas:

ÀRestaurants 

ÀGrocery Stores

ÀGeneral Retail Stores

FAST-TRACKCHALLENGE ELEMENTS
SCOTT COUNTY MAXFIELDRESEARCH –DEMANDS & GAPS



Technology Component Examples:

À3D Printing, Drones

ÀAugmented, Virtual, Mixed Reality Offerings 
(Healthcare, Education, etc)

ÀIOT/IOMT (Internet of Things; Internet of 
Medical Things)

ÀSmart City solutions:
ÀConnections –transportation sensing and information
ÀEconomy –innovation & entrepreneurship education
ÀPeople –education and training
ÀGovernment  - roads, bridges, water, waste management
ÀEnvironment –energy, parks, lakes
ÀLiving –housing, aging population

FAST-TRACKCHALLENGE ELEMENTS
EVALUATION PARAMETERS 

Evaluation Criteria:

VConcept potential/viability

VCreation of jobs

VCreation of high paying jobs

VFills a community demand/gap 

VTechnology component

VTBD
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FAST-TRACKCHALLENGE 
HOW CAN YOU HELP?

1. Help us spread the word on this opportunity and event and 
encourage submissions ɀmailings, flyers, website promotion, 
community/group meetings, social media, other

2. Be a Sponsor and Supporter of this Event!

ÀContribute to/Sponsor Cash prize or Professional Services package

ÀMedia coverage for event, sponsors, participants

ÀParticipate on Local Leaders Panel @ live event

ÀHost the Live Event in October
Questions/more info:

jfoust@scottfss.org
patrick.stroh@mercuryba.com

mailto:jfoust@scottfss.org
mailto:patrick.stroh@mercuryba.com

